/
Communicating

the work of the United Nations

Policy Conference

2011 - publicity workshop handout

Ten responses to the question: what good has the UN ever done?

1) The UN's front-line agencies perform life-saving work: The UN is on the ground in nearly every country in
the world. It has a profound impact on the lives of millions of people. The World Food Programme reaches
over 100 million hungry people every year, including most of the world's refugees and internally displaced
people. The UN Refugee Agency has helped more than 50 million refugees fleeing persecution; violence
and war. The UN Population Fund runs safe motherhood initiatives in 89 countries. The World Health
Organization oversaw the eradication of smallpox and is poised to do the same with polio, which has now
been eradicated from all but four countries (Afghanistan, India, Nigeria and Pakistan). And UN
development
projects provide over $30 billion dollars worth of assistance a year, ranging from microfinance
to technical advice. Perhaps most importantly, the UN works in places and situations that others are unable
or unwilling to tackle.
2) The UN responds when disasters strike: When an earthquake and tsunami devastated Japan in March
2011, the UN responded immediately, mobilising humanitarian assistance and disaster risk reduction teams.
From blankets to emergency communications
equipment to technological
expertise, UN agencies were
delivering aid on the ground in a matter of days. The International Atomic Energy Agency meanwhile
provided advice and technical assistance to reduce the risksassociated with damage to the Fukushima
Daiichi nuclear plant. It later organised a high-level conference to stimulate political will on nuclear safety.
This is by no means the only example. UN peacekeepers were already on the ground when Haiti suffered an
earthquake in 2010, helping to search for survivors, treat the wounded and begin clearing roads to facilitate
relief efforts. Within two days, the World Food Programme was feeding 8,000 people; within two weeks, this
number had risen to one million. When the 'Boxing Day' tsunami wreaked havoc across Asia in 2004, the UN
was on site within 24 hours. After six months, it had distributed food to nearly two million individuals and
provided one million people with shelter and access to safe drinking water.
3) The UN keeps the peace: At present, nearly 100,000 UN peacekeepers
are deployed in 14 missions across
four continents. In addition to maintaining peace and security, they: protect civilians, help to disarm and
rehabilitate former combatants, support elections, promote human rights and provide training in policing
and governance.
What results have these missions yielded? There have been 64 peace operations since the first was set up in
1948 and through them the UN has helped to end conflicts in dozens of countries, including Cambodia, El
Salvador, Mozambique and Tajikistan. More recently, UN peacekeepers
have supported political transitions
in the Ivory Coast, Liberia, Kosovo, Timor-Leste and Burundi. Earlier this year, they presided over a largely
peaceful referendum in South Sudan and are now responding to the violence arising from its outcome.
Peacekeeping isjust one of the ways in which the UN works to maintain peace and security. It works on
conflict prevention through preventive deployment and mediation, peace enforcement through a range
of coercive measures such as sanctions and the use of military force, and peacebuilding,
which aims to
reduce the risk of a country lapsing or relapsing into complex.
4) The UN fights poverty: The Millennium Development Goals - the UN's flagship anti-poverty initiative - have
helped to galvanise unprecedented
efforts to meet the needs of the world's poorest. While much work
remains to be done, the Goals have already yielded tangible progress across the developing world. Since
2000, when the MDGs were adopted, Tanzania has more than doubled its primary school enrolment rate,
and Bangladesh has closed the gender gap in primary and secondary education. Ghana, Guatemala and
South Africa have scaled up access to safe drinking water and sanitation. The under-five mortality rate has
continued to fall in Ethiopia, Malawi, Bolivia and Laos, and AIDS-related deaths have significantly declined
in sub-Saharan Africa thanks to education and prevention policies as well as anti-retroviral drugs. The MDGs
have also helped to encourage rich countries to move closer to providing 0.7% of GNI for development,
a
long-standing international commitment. The UK has said that it will reach this target by 2013.

5) The UN delivers justice: By establishing mechanisms to prosecute war criminals, the UN has contributed to
justice and reconciliation, and helped to further international criminal law, including by facilitating the
creation of a permanent International Criminal Court. The Court is currently working on cases relating to the
Democratic Republic of the Congo, Central African Republic, Uganda, Kenya and Sudan, whose president
was the first sitting head of state to be indicted by the Court. Earlier this year, the UN Security Council
decided unanimously to refer the situation in Libya to the Court.
Ratko Miadic is the latest high-profile individual to be handed over to the International Criminal Tribunal for
the former Yugoslavia, which has so far concluded
126 cases. The tribunal for Rwdnda has completed 59
cases to date. Both tribunals have brought dozens of criminals to justice and provided thousands of victims
with the opportunity to speak about their suffering. By reviewing testimonies, video evidence and forensic
data, the tribunals have helped to create an accurate historical record, thus combating denial and laying
the foundations for reconciliation. The tribunals have also contributed the development
of legal
precedents, establishing, for example, mass rape and sexual enslavement as crimes against humanity and
war crimes.
6) The UN protects the vulnerable: Developing an international system of human rights laws and norms is one
of the UN's most important achievements. While the principles that underpin human rights - fairness,
equality, justice, dignity etc. - are intrinsic to many societies, faiths and philosophies, the modern concept of
human rights as universal legal entitlements simply would not exist without the UN.
The Universal Declaration of Human Rights was the first international document to speak of equal rights for
everyone. The legitimacy of this document - now adopted by 192 countries - is only possible because of the
UN. The Declaration has inspired several binding human rights treaties (e.g. the Convention on the Rights of
the Child and the Convention on the Rights of Persons with Disabilities) - and every country in the world has
signed one or more of them, helping to protect the rights of millions of people around the world.
7) The UN changes mindsets: The UN's intellectual advances have 0 profound impact on politics, policies
and projects. Former UN Secretary-General
Kofi Annan's seminal 'We The Peoples' and 'In Larger Freedom'
reports firmly embedded
the links between peace, development
and human rights in the global
conscience. They also encouraged
states to adopt the Millennium Development Goals, eight time-bound
targets to alleviate poverty, and the Responsibility to Protect civilians whose governments either cannot or
will not. UN special representative on genocide, Froncis Deng, pioneered the concept of state sovereignty
as responsibility - a fresh approach to the meaning of what it means to be a modern state. And UN human
rights experts are undertaking vital work on why economic and social rights merit as much attention as
political rights.
8) The UN is comprehensive: The UN is the only organisation that employs a truly joined-up approach to
peace, development
and security issues. Peacekeeping
missions now have human rights components.
There are gender focal points across the UN system and units on cross-cutting issues such as climate change
and security. The UN's response to the earthquake in Japan, for instance, involved the World Health
Organization provided authorities with potassium iodide, which can provide protection against some forms
of radiation. The UN also helps to coordinate action by a range of other actors and to create the conditions
for them to operate in. It works with countries, regional and international organisations, local communities,
NGOs, foundations, and the private sector. This is part of the UN's philosophy but also a result of having to do
more with less.
9) The UN enables countries to solve problems: The UN is a forum to discuss the big issues that affect the
planet, to negotiate and make peace. This is one of its fundamental
purposes and strengths, for the
challenges we face today are not ones that can be solved by one country alone. Climate change,
HIV/ AIDS and refugees are just some examples of cross-border issues. Our interdependent
world means that
a failed state or banking collapse can have knock-on effects across continents. And while power politics
play out at the UN as they do elsewhere, the UN can legitimately claim to represent the weight of world
opinion. In the General Assembly, all countries, rich and poor, have one vote.
10) The UN is imperfect, but it is the best tool we have: The UN is more than a humanitarian agency and a
peacekeeper.
It is more than a platform for discussion, more than a breeding ground for new standards or a
champion of the voiceless, though its strength is clearly that it is all these things. No other organisation has as
wide a reach and remit. Perhaps above all, it is what the UN stands for - the principle of peace,
development
and human rights for all- that makes it so vital; it is a symbol of hope.
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1) Why hasn't the UN done XXX?
The UN's goals - peace, development
and human rights for all - are aspirations. In practice, it has to work
within the constraints of its financial and human resources, and the mandates it is accorded
by its member
states. The UN is governed and funded by its 192 member states. These countries do not surrender their
sovereignty, which is safeguarded by the UN Charter. It is they who approve the UN's budget and activities.
It is the 15 countries on the Security Council that chose which peacekeeping
missions to create and when
to apply sanctions. It is their decisions that are binding on all the UN's members, not the Secretary-General
or
the heads of UN agencies.
The UN relies on member states to supply troops, equipment and funding for peacekeeping.
It has no
territory or army of its own. It is also funded by its member states and is currently facing a shortfall amounting
to nearly one third of its regular budget. So the UN cannot and should not be measured by whether there is
still conflict or poverty in the world. As former UN Secretary-General
Dag Hammarskj61d said, the UN was not
intended to take us to heaven but to prevent us from hell.

2) The UN costs a lot of money
The UN's regular budget for 201 0-11 was just over $5 billion, some half of the expected cost of the London
2012 Olympics and about a quarter of the bonuses paid out on Wall Street in 2009. These sums are
completely dwarfed by the $1.4 trillion that represents global military spending.
This comparatively
trim budget means that the UN has to be efficient - it employs fewer people worldwide
than McDonalds and costs less than Coca-Cola to run. But it also means that the UN is under-resourced and
that even successful initiatives have to be abandoned.
Even the most vital tasks are not funded well: the
World Food Programme, for instance, is sorely under-equipped
to feed Haiti's two million hungry people, let
alone the world's one billion.
3) The UN is incapable

of reform

No one can deny that the UN needs reform. The permanent membership of the Security Council no longer
reflects the world's power balance. The Human Rights Council, though improving, still falls far short of the
mark. Selectivity and politlclsotion triumph all too often in its corridors. But these are the parts of the UN It is
important, however, to remember that these bodies are made up of countries, and that both the decisions
and the power to reform these bodies likes with the UN's member states.
The launch earlier this year of UN Women, the new UN agency for gender equality and the empowerment
of women, is a sign that the UN can reform itself. It was created to address the lack of coordination, funding
and clout suffered by the disparate UN bodies that previously worked on these issues. The UN has also taken
steps to increase efficiency and transparency. In the last few years it has created the One UN country
programme, appointed an Under-Secretory-General
for Internal Oversight Services, reduced operating
expenses, cut high-level posts and eliminated some 1,000 positions.

4) Isn't the UN full of tyrants?
The UN was created as a platform for international communication,
and one of its strengths is that it is able
to convene 192 countries and engage them in discussion. While diplomatic isolation can play a useful role,
the UN's closed-door diplomacy and ability to bring countries together around a table has yielded many
results.
There are, of course, unsavoury countries and gross human rights abusers among the UN's members states.
But it is wrong to assume that a UN that had only democratic
members would automatically
operate better.
No state has a spotless record and democracy is no guarantee of decent behaviour. Moreover, on what
basis and by whose measures would a state be excluded from membership?
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Tips on generating

local media coverage

and publicity for your branch.

1) Knowing your audience
Think about: who you are trying to reach, what you want them to do or remember
get your message across.

and how you can best

Remember:
Think local and act local: using a local angle, VIP or location can help generate
engagement
Do some research on local views and attitudes
Come up with 2-3 clear key messages
Consider tying in your event with another local event or development
Ask the 'pillars' of the local community to help or give you some endorsement

interest and

2) Knowing your media
Think about:
How you can build relationships with local journalists. Do you have any links or contacts? Are their
some who seem to write a lot about a specific theme, such as sustainability?
Putting together a media list with contact details and, if possible, deadlines for submissions and
particular interests of journalists. Update this list roughly every six months
Always follow up submissions with a phone call
How you can best sell your story:
Use any local interest or human interest angles
Be as succinct as possible whilst ensuring that you convey all essential information
If you have been trying for months to get an article in the paper to no avail, Change tactics.
Send a letter for publication that makes the same points, or better still, try to find a story in the
paper that relates to what you want to raise and write a letter for publication that responds to it.
If you are not able to get branch news or reports of events placed, you could try writing about
local issues instead, weaving in a snippet about the branch.
Have fun! A local stunt or gag, such as using costumes for collections or charity walks, can help
get your story placed, especially if there is a good photo to accompany
it

Remember:
Be confident and persistent. If you are not managing to place anything, try to find out why. Is there a
problem with the format you use or a deadline you're missing? Ask journalists what you could do to
increase the chance of publication
If you are successful, make a note of what you did and reflect on why you were successful this time.
Was it the timeliness of the issue? A quote from the local MP?
Certain stories might be appropriate for the national press
You can always create your own newsletter or use your website and social media to get your
message across

3) Give a great interview
Think about:
Developing 2-3 key messages. The interview will likely not last long (10-20 seconds for TV and a
minute for radio are not uncommon lengths) so make sure you can get your messages across, even
if the interViewer doesn't ask the question you were expecting. Soundbites can help you to do that,
as you can weave them into an answer.

Preparing for the obvious questions (including, for example, some language to describe your branch
and the work of UNA-UK) and anticipating other questions you might be asked
Practising in front of others to glean feedback on the content of your interview but also your body
language and mannerisms. When people form impressions, how you look and carry yourself and the
sound of your voice, including accent and inflection, are the decisive factors. The content of what
you are saying is thought to account for just 7% of resulting perceptions.

Remember:
Find out as much as you can about the interview beforehand: what is the topic, what aspects will be
covered, what the likely questions are, how long it will take, whether others will be participating or
present, and how the footage will be used
Use short words and facts or examples to illustrate your key messages but avoid using too many
facts. Also avoid jargon and technical terms.
Most interviews are pre-recorded. You can ask for a question to be repeated if you stumble over the
answer or don't understand it. If you don't know something, don't answer.

4) Write a killer press release
Think about the structure of the release and how to make it stand out.
We recommend

that a press release contains:

A news item and a human or local interest angle
Information about release - either immediate or embargoed until a certain time
A short headline
A summary of essential information only (what when, where, who, why)
A second paragraph with further details
A third paragraph with a quote (if relevant)
Notes to editors, including your contact details, an overview of what will be offered to journalists in
terms of photo opportunities or interviews, relevant background information and links, and
information about your branch
Send it by email and fax, with no attachments,

logo or pictures, and follow up with a call.

5) Send a letter to the editor
Remember:
You can initiate a topic or respond to content featured in the publication
Keep in short (ideally three paragraphs) and use your most interesting key message, soundbite and
facts.
Weave in local links by referring to a local issue or location, or by quoting a local VIP
Include your contact details (you can ask for these not to be printed)
Style matters. Don't preach or get personal
Avoid jargon. If you can't, explain it

6) Celebrate

your successes

Remember:
Good news isn't always bad news! A successful local campaign, or local resident who has done
something of note may well be of interest for local journalists who are under pressure to produce
copy.
Celebrations help to keep existing members involved and motivated (especially if you give them
credit for any initiatives), and could serve to attract new supporters
Send UNA-UK some copy to use for our magazine and website

